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Scientific Officer, European Commission Research Directorate-General 
Directorate H–Space and Transport, Aeronautics, 21 Rue du Champs de Mars  
B-1050 Brussels 
 
Dear Mr. Denos, 
 
Subject: USE HAAS WP1 Project Management – D1 Deliverable “Management 
structure” 
 
Attached please find the D1 Deliverable document “Management structure” of the 
WP1 work-package as required in the Technical Appendix of the “USE HAAS” EC 
Contract No 516081. The work presented in this deliverable consists of: 
 
WP 1 
Objectives: Overall management & coordination with edition of final SRA involving 
all potential partners. 
Description of work: Overall Project Management; Conclusions, Recommendations 
and Final report with costs. 
 
WP 1.2 
Objectives: Management structure 
Description of the work: Management structure spread among partners 
 
In fact the management structure and the overall management and coordination of the 
USE HAAS project are included in the USE HAAS Consortium Agreement signed by 
all the partners before the project starting date of 1 March 2005. The PMB–Project 
Management Board–decisions taken at each PMB meeting resumes the actual overall 
management of the project. The Consortium Agreement is attached to the e-mail to 
you with the attachment of D1 report  
 
The submitted hereby WP1-D1 report consists of the “Management structure” 
document related to the WP1 objectives as defined above, including the attached USE 
HAAS Consortium Agreement. 
 
With kind regards,    
 
 
Prof.Dr.Arie Lavie 
Project Co-ordinator 
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Abstract: 
 
This report provides a summary of the USE HAAS Project Management Structure that was 
accepted and approved by the PMB – Project Management Board of the USE HAAS 
Consortium within the framework of the “USE HAAS” project and following the 1st PMB 
meeting held on 7 March 2005 in RMA, Brussels.The project management structure is 
intirely explained in the USE HAAS CA–Consortium Agreement attached to this Deliverable 
D1. The CA was signed by the partners of the Consortium on 1 March 2005, the starting date 
of the project as required in Contract No 516081, and the project management was conducted 
entirely to fit with the obligatory Consortium Agreement.This D1 report provides a short 
description of the management structure and provides some highlights of the PMB decisions 
taken during the different activities of the project, and during the provision of reports to the 
European Commission.   
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1. Introduction 
 
This Deliverable intends to provide summary of the USE HAAS Project management 
structure that was discussed and approved by the Consortium Board on its first active 
meeting held in RMA on 7 March 2005. Such structure is based on the attached USE 
HAAS Consortium Agreement signed by all the project participants authorities at the 
starting date of the project on 1 March 2005. It also provides quick view on the PMB 
– Project Management Board decisions and activities made during the conduction of 
the project till its termination on 31 August 2006.  
 
This Deliverable D1 is planned to be delivered to the EC one month since the starting 
date of the project. However in the first Consortium Board meeting on 7 March 2005, 
when the EC Scientific Officer presented the EC objectives for this SSA project, he 
emphasized that since the USE HAAS Consortium Agreement was signed by all the 
participants in the project, and since the Agreement includes also the management 
structure of the project, there is no hurry to deliver D1.Today,at the end of the project, 
we deliver D1 that includes also the main inputs provided by the PMB during the 
successful conduction of this SSA project.  
 
We believe that the USE HAAS project was successfully managed due to its good and 
positive management structure and due to the best understanding and cooperation of 
the USE HAAS project partners and of the high number of stakeholders participants 
in the variety of the activities in the project. These activities are well described in the 
Deliverable D9, including the list of 136 participants.Such kind of management, much 
beyond the original intention to carry out this SSA project as a study only, succeeded 
extremely well. 
 
Finally, in the conclusions of this Deliverable, some general comments and points-to-
be-considered are presented there and highlighted, especially if the next recommended 
steps in Deliverable D10 will actually be implemented. 
 
2. USE HAAS Project Management Structure 

 
2.1 Organisation of the Project 
 
General principles 
 
a) The project is structured by Work Packages allocated among the participants. 
 
b) The PMB – Project Management Board – shall handle the execution of the Work 
Packages and major changes in them, if required, particularly creation, reallocation, or 
termination  
 
2.2 Project Bodies 
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Project Management Board – PMB 
 
a) The PMB shall consist of one representative of each Partner. 
 
b) The Coordinator shall convene meetings of the PMB at least on a quarterly basis 
and shall chair all meetings of the PMB. 
 
c) The PMB shall in particular be responsible for: 

- deciding upon the allocation of the Project’s budget 
- making proposals to the Partners for the review of terms of the Contract. 
- deciding upon the designation of the depository and rules for the management 

of the of the funds received from the Commission. 
- deciding upon major changes in Work Packages. 
- deciding on technical roadmap[s for the Project. 
- Supporting the Coordinator in preparing meetings with the Commission. 

 
d) The PMB shall not deliberate and decide validity unless a majority of two-thirds 
(2/3) of its members are presented or represented. The Coordinator shall draft the 
minutes of each meeting to formalize in writing all decisions taken and shall dispatch 
them to all Partners. 
 
d) The minutes shall be considered as accepted by the Partners if, within fifteen 
calendar days from receipt thereof, no Partner has objected in writing to the 
Coordinator. 
 
Coordinator 
 
a) The Coordinator shall be the intermediary between the Partners and the 
Commission. 
 
b) In particular, the Coordinator shall be responsible for: 

- submitting reports and other deliverables to the Commission. 
- the administration, preparation of minutes and follow up of PMB decisions. 
- the transmission of any documents and information connected with the Project 

to and between the Partners concerned. 
- coordinating on a day-to-day basis the progress of the technical work under the 

Project. 
- reviewing deliverables at each agreed step under the Project Plan concerned and 

advise the Partners accordingly. 
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Project Support Team 
 
a) The Coordinator may decide to implement a Project Support Team reporting to the 
Coordinator 

 
b) In fact the Coordinator in this USE HAAS Project made his decision with the 
signature of the Contract to ask the RMA Partner to undertake such a task and be the  
Support Team of the Project, and RMA agreed upon that. 
 
2.3 Costs, budget and payments. 
According to the attached Consortium Agreement 
 
2.4 Intellectual property 
According to the attached Consortium Agreement 
 
2.5 Access rights 
According to the attached Consortium Agreement 
 
2.6 Publication of Knowledge 
According to the attached Consortium Agreement                                                                                   

                          
The above one-page summary of the management structure of the USE HAAS project 
is described in many more details in the attached USE HAAS Consortium Agreement 
submitted during this 1st Meeting of the PMB held on the 7th of March 2006. All the 
participants at this meeting accepted the proposed management structure and provided 
their obligation to act accordingly.  
 
3. Project Management inputs and analysis 
 
3.1 Project Management Board Meetings and Decisions 
 
* 7 March 2005 – 1st PMB meeting 
Management structure approval and decisions for the 1st USE HAAS Workshop on 
June 2005 
 
* 9 June 2005 – 2nd PMB meeting 
Analysis of 1st successful USE HAAS Workshop and decisions for the 1st Working 
Groups (WGs) meeting 
 
* 28 September 2005 – 3rd PMB meeting 
Analysis of 1st successful Working Groups meeting and decisions for WGs structure, 
activities and cooperation with the PMB 
 
* 26 November 2005 – 4th PMB meeting 
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Consultations with WGs chairmen and decisions for preparing the USE HAAS SRA – 
Strategic Research Agenda 
 
* 7 February 2006 – 5th PMB meeting 
Decisions regarding the structure and the preparation of the SRA, preparations for the 
presentation project results to Mr. Breslin on 15 March 2006 and preparations for the 
2nd Workshop on 7 July  
 
* 15 March 2006 – meeting with Mr. Breslin to present USE HAAS project 
Coordinator meeting with Mr.Breslin to present USE HAAS project and first outline 
of SRA Roadmap regarding R&D Needs and possible implementation in FP7 frame 
work in Aeronautics. 
 
* 20 April 2006 – 6th PMB Conference phone call meeting 
Approval of 1st SRA draft to be presented in the 2nd Workshop on 8&9 May 2006  
 
* 9 May 2006 – 7th PMB meeting 
Analysis of successful 2nd Workshop, publication of the draft SRA in the USE HAAS 
website to get comments for the final version of the SRA. 
 
* 5 July 2006 – 8th and last PMB meeting 
Decisions regarding completion and submission of all Deliverables to EC, and their 
approval. 
 
* 6 July 2006 – meeting with Mr. Breslin for next steps 
Coordinator meeting with Mr.Breslin to conclude USE HAAS project and to consider 
next steps towards FP7 in Aeronautics. 
 
3.2 Submission of Deliverables to the EC 
 
D1 – 8 September 2006  
D2 – 27 July 2005 
D3 – 27 July 2005 
D4 – 25 October 2005 
D5 – 10 June 2006 
D6 – 1 July 2006 
D7 – 13 June 2006 
D8 – 7 August 2006 
D9 – 4 September 2006 
D10 – 7 September 2006 
 
4. Project Management Conclusions 
 
The objectives of the USE HAAS project were to some extend modified when the 
Technical Appendix of the EC Contract was finally prepared. This Appendix reflects 
as a matter of fact objectives of SSA project rather than a study only. It includes the 
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organization and the conduction of two important Workshops and establishing and 
managing five Working Groups that prepared part of the SRA – Strategic Research 
Agenda for the HAAS sector. Such five Working Groups (WG) have been identified 
and organized to work in cooperation with the USE HAAS Consortium: 
 
• WG 1 : HAAS Airship platforms 
• WG 2 : HAAS UAV platforms 
• WG 3 : HAAS Communications applications 
• WG 4 : HAAS Security applications 
• WG 5 : HAAS Remote Sensing applications 
 
They have been established and the actual imposed management operation activities 
included the active voluntarily work for the project done by the WGs member. But the 
imposed management activities included the invitation and the participation of 136 
participants in the 1st, in the 2nd Workshop and in the WGs meetings as described in 
D9 Deliverable. In fact many of those management activities were covered by the 
RMA team and RMA officers when the actual workshops and WGs meetings were 
held in RMA. The USE HAAS Consortium is thank-full to RMA for that. 
 
An important aspect of the USE HAAS Project Management and activities is that a 
good cooperation work between the USE HAAS Consortium and the members of the 
new HAAS sector, established as a matter of fact during the execution of this SSA 
project, is mandatory needed for the success of the USE HAAS project as conducted  
so far, and for the next steps hopefully to be taken in the future, as recommended in  
Deliverable D10.   
 
5. Attachment 
 
USE HAAS Consortium Agreement 
 
Attached to this Deliverable D1 is the USE HAAS Consortium Agreement 
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